Fact Sheet: Justice Reinvestment Basics
Origins of Justice Reinvestment
Justice Reinvestment (JR) is a term that owes its
origins to Susan Tucker and Eric Cadora. In their
article of the same name, Tucker and Cadora
lamented the “cumulative failure of three decades of
prison fundamentalism” and advocated for a place
based approach “driven by the realities of crime and
punishment”. i They propose,
“The goal of justice reinvestment is to
redirect some portion of the $54 billion
America now spends on prisons to
rebuilding the human resources and
physical infrastructure — the schools,
healthcare facilities, parks, and public
spaces — of neighborhoods devastated by
high levels of incarceration.ii
Thus, as originally conceived, JR involves advancing
“fiscally sound, data driven criminal justice policies to
break the cycle of recidivism, avert prison
expenditures and make communities safer”.iii
A nebulous concept?
Often criticised as conceptually vague, since the
publication of this article 11 years ago justice
reinvestment has come to mean different things in
different contexts.iv Across the US, many projects at
both state and local level are affiliated with the
Justice Reinvestment Initiative (JRI) of the Bureau of
Justice Assistance. v At July 2014, at least 30 states
across the US are undertaking justice reinvestment
on a state level, vi and at least 18 counties across 6
states are undertaking justice reinvestment on a
local level. vii Furthermore, across the US, other
projects embracing the elements of JR are being
developed outside JRI.viii In the UK, the Ministry of
Justice has conducted six justice reinvestment pilots
in Greater Manchester, Croydon, Hackney, Lambeth,
Lewisham and Southwark. ix

There is no single, specific process that characterises
a JR approach. In the US, implementing JRI has
focused on the passage of legislation enshrining
general criminal justice reform. x The reforms
adopted differ across the states reflecting the
different drivers of incarceration, and are shaped by
what is politically achievable in each jurisdiction. In
the UK, the pilots focused on incentivising “local
statutory partners to reduce demand on courts, legal
aid, prisons and probation and, consequently,
reduce the costs on the justice system.”xi
What are the elements of JR?
In general terms, a justice reinvestment approach
involves 4 aspects
1. Identify communities;
2. Develop options to generate savings;
3. Quantify savings to reinvest;
4. Measure and evaluate impact on identified
communities.xii
The first step is 'justice mapping' which involves
conducting an analysis of data and trends affecting
incarceration rates, including identification of the
areas producing high numbers of prisoners and the
factors driving growth in prison populations. The
next phase concerns developing options, both
legislative and policy based, to reverse the rates of
incarceration and to increase the effectiveness of
spending in the criminal justice arena. Then, the
‘savings’ from these changes are quantified and
reinvested back into communities that produce high
numbers of imprisoned offenders. Finally, in order
to ensure the sustainability of the reforms, all stages
of the process are evaluated. xiii
At its core, JR is concerned with increasing
functionality and capacity in disadvantaged
communities.xiv
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The Australian Justice Reinvestment Project (AJR Project) is a 2
year ARC funded project which draws together senior
researchers across the disciplines of law and criminology to
examine justice reinvestment programs in other countries and
analyse whether such programs can be developed in Australia.
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